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Activity | Duration | Immediate Predecessor
(Days) Activities

A 2 -

B 3 -

c 4 A

D 5 A&B

E 8 csD

F 3 D

G 2 F

H 3 G
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A

Build internal components

Modify roof and floor

Construct collection stack

Pour concrete and install frame

Build high-temperature burner

Install pollution control system

Install air pollution device

Inspect and test

Table 3.1
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Example :1

An established company has decided (0 add a new product o it line It will buy the
product from a manufacturing concern, package it, and sell it to a number of distributors that have been
selected on a geographical basis. Market research has already indicated the volume expected and the size
of sales force required. The steps shown in the following table are to be planned.

Acthity  Description Predecessors Duration (days)
Organize sales office 7 S A
Hire salesmen 4
Train salesmen B
Select advertising agency A
Plan advertsing campign D

E

G

Conduct advertsing campaign

Design package

Package initial stocks S H
Order stock from manufacturer -
Select distributors 4
Sell to distributors CK
Ship stocks to distributors Il
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